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	Course Description Approximately 100 words: This course will teach students how to discover, test, define, and execute winning digital business strategies. It will enable them to understand and practice the skills that have propelled the growth of such ideas into the world's fastest-growing companies. After successfully completing this course, students will be able to do the following:

- Brainstorm compelling digital business ideas by applying the five tests of a great

entrepreneurial idea;

- Validate and improve these ideas by using prototypes to discover the best product/market

fit;

- Formulate a market-share-winning digital business strategy based on delivering

customers a quantum value leap;

- Raise capital while maintaining control by varying capital sources at four stages of

startup development;

- Build an outstanding team by creating a culture that attracts and motivates top talent and

turns customers into advocates for your company;

- Maintain rapid growth as technology, customer needs, and competitor strategies change

by chaining five vectors into a sustainable growth trajectory
	Course Goals and Objectives Approximately 100 words: Students will be able to understand and communicate what an integrated digital business strategy and transformation plan is and why it’s critical to the company’s future success. They will also receive the tools they need to facilitate a cross company dialog with key stakeholders that results in a common vision and an initial plan for developing and implementing a successful digital strategy and transformation program.

This course is focused on helping students define and manage a holistic digital business transformation effort.
	Textbook Title Author Publisher Year of Publication etc: Digital Strategy: A Guide to Digital Business Transformation 2018
	Reference: Driving Digital Strategy: A Guide to Reimagining Your Business 2020
	Course Requirements and Grades: Success in this class will be measured with a blend of written assignments, presentations, and

examinations, as well as class participation.
	Week 11: Strategic planning for digital
	Week 12: Crafting an acquisition strategy
	Week 13: Using data to win a campaign
	Week 14: Cases
	Week 1: Market drivers and digital disruption
	Week 2: Transformational opportunities and threats
	Week 3: Working with visionary customers and partners
	Week 4: Development of transformational digital product, marketing, and operational systems strategies.
	Week 5: Capabilities and competencies required to build and sustain your company's role as a digital leader including:
	Week 6: “Always-On" Customer and Technology Insight
	Week 7: Leading Edge Data / Analytics
	Week 8: Continual Innovation
	Week 9: Development of a Digital Culture
	Week 10: And, the key phases of digital transformation and the requirements for their success.


